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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

December 20, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. M. Ondris* 

Roll Call Ms. L. Florio* Mr. P. Scopelliti* 

 Mr. J. Keaney Ms. K. Stieh* 

 Ms. A. Mascarina* Mr. Stephen Vidal 

 Ms. L. McKnight* Ms. Angela Wilson* 

 

      (* indicates present) 

 

A regular meeting of the Board of Trustees of the New Providence Memorial Library was held on December 

20, 2022 in the Conti Family Community Room. 

 

President Mark Ondris called the meeting to order at 7:38 pm, and stated that adequate notice had been given in 

compliance with the Open Public Meetings Act by both publication of the meeting schedule in The Courier 

News and the Star-Ledger and on the library’s website, and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends, and Sophia Xenakis, a sophomore at New Providence High School, 

were in attendance.   

 

Ms. Xenakis spoke about her interest in creating a “Library of Things” for the library.  This is a collection of 

many different types of items such as games, musical instruments, telescopes, etc., that can be checked out by 

patrons.  She plans to create flyers which ask for donations to be included in the “Library of Things” and place 

them at various places in the community.  She noted that the Summit Public Library has a “Library of Things” 

although she has yet to visit that library. There was discussion about the space required for this type of 

collection.  The Trustees invited Ms. Xenakis to return in February with an update on this project. 

 

FRIENDS REPORT: 

 

Ms. Benbow reported that the Friends had a reception at their last meeting for Ms. Florio in honor of her 

retirement.  A book has been purchased in her name for the library.  Due to her interest in back yard gardening, 

The Tree Book was selected. 

 

A plaque has been ordered to recognize the Friends contribution to the audiovisual update in the Conti Room.  It 

should arrive in January.   

 

Ms. Benbow reported that there are four new Board members of the Friends:  Kathy Martin, Kathryn Biber, 

Joanne Brenckle and Joel Francisco.   There are still some offices vacant most notably the Music Chair and 

Secretary. 

 

The Cover Girls concert on December 11 brought in 31 attendees. By comparison, Banjo Rascals had 46 

attendees and the Hickory Tree Chorus brought in over 50.  The next concert will feature the NPHS Jazz 

Chorus. 
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Two realtors from Berkshire Hathaway Realtors donated $300 from a recent house sale.  This donation was 

intended to fund a museum pass and the “Please Touch Me” museum in Philadelphia was selected.  There is a 

total of six passes available. 

 

The cash reserve is now at $14,800.  The Friends will donate $8000 to the library for programming in 2023 and 

now an additional $3500 will be donated towards the audiovisual upgrade in the Conti Room.  The total 

donation is now $5500.  Ms. Benbow, Mr. Klapwald, Ms. Seigel and Interim Director Ellen Malosh will meet 

on January 4 to discuss the Friends 2023 budget. 

 

Publicity continues with the Friends Facebook account, articles submitted to TAPinto New Providence and the 

Borough’s quarterly newsletter. 

 

One suggestion for a fundraiser in 2023 is a Murder Mystery Theater event possibly at the Paper Mill 

Playhouse. The cost is expensive, but it has the potential to result in $1000 profit. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the November 15 Board meeting was made by Mr. Cronin and seconded by 

Mr. Scopelliti.  The minutes of the November 15 Board meeting were approved unanimously. 

 

COMMUNICATIONS: 

 

Board Secretary – (Open):  Ms. Stieh reported that she has been checking the Board email account regularly 

and that in the absence of a Secretary, some other Board member will need to continue to check that email 

account. 

 

Superintendent of School’s Designee – Jon Keaney:   There was no report presented. 

 

Mayor’s Designee – Lisa McKnight:   There was no report presented.   

 

DIRECTOR’S REPORT:  

 

Ms. Florio provided sparkling water for a toast since this will be her last Board of Trustee meeting as the 

Library Director.  She reminisced about some memorable times in the last 5 years and 3 months since she 

became director.  She also mentioned some of the activities she will be participating in when she is retired. 

 

The audiovisual equipment update project in the Conti Room is about ⅔ finished. The company doing the 

installation will be providing instruction to the staff on operating the system. 

 

As part of the Strategic Plan, objectives for the library director and Board members for 2023 have been included 

in the Board packet.  Outreach to the community is a central part of the plan and getting community leaders and 

members involved is important.  Councilman Peter DeSarno should be approached because he is a library user.  

Other possible volunteers were also mentioned including former Board member Ian Singer. 

 

Ms. Florio said that some engineers were at the library today, and they went up to the roof.  So, it appears that 

the HVAC project for the Coddington Room may be moving forward.  Mr. Ondris met with the Borough 

Administrator and the Mayor and was promised that the project would happen soon. 

 

Mr. Scopelliti made a motion to accept the Director’s Report as submitted.  Mrs. Wilson seconded the motion 

and the motion was passed unanimously. 
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COMMITTEE REPORTS:   

 

       Personnel:  There was no report presented.   

 

       Policy:   Mr. Ondris reported on the resolution of Ms. Florio’s terminal leave package. 

 

       Sunshine:  There was no report presented. 

 

       Marketing & Strategic Planning:  Ms. Stieh had nothing to report and suggested that this committee be 

disbanded until needed at some later date.  There was also discussion regarding the hiring of a library marketing 

consulting company that helps with publicity and outreach.  Or possibly it could be outsourced to a member of 

the community. 

 

      Building & Grounds:  Mr. Ondris will follow up with the Borough regarding the HVAC project for the 

Coddington Room. 

 

      Finance:  Mr. Cronin presented the 2023 Budget for approval.  The budget was reviewed and discussed. 

 

                        Motion to approve the 2023 Budget as submitted:     M. Ondris 

                        Seconded:                    A. Mascarina 

 

Motion to approve the 2023 Budget as submitted was unanimously approved. 

 

Mr. Cronin provided the budget variance report and noted that interest payments have exceeded the budget.  He 

estimates that the library will have a budget surplus of about $137,000.00.   

 

Mr. Scopelliti noted that in the first month, the CD at Havens Savings Bank yielded $1122.67 in interest. 

 

ACTION ON BILLS: 

                 

                     Motion to approve the December 2022 Operating Account      

                     and Special Gifts Account Bills Payable:         P. Scopelliti            

                     Seconded:                    J. Cronin 

 

Operating Account 90,049.02$    

Special Gifts Account 531.15$         

Total 90,580.17$     
 

Motion to pay the December 2022 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 

 

A review of the debit card bank statement found no irregularities. 

 

                     Motion to allow Mr. Favreau the authority to transfer funds 

                     from the Operating Account to the Debit Card Account as 

                     needed until a new Library Director is hired:          P. Scopelliti            

                     Seconded:                    J. Cronin 
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Motion to allow Mr. Favreau the authority to transfer funds from the Operating Account to the Debit Card 

Account as needed until a new Library Director is hired was unanimously approved. 

 

 

OLD BUSINESS: 

 

Mr. Ondris reported that all the candidates for the position of Library Director have been interviewed and a 

decision has been made.  (This will be discussed in the closed session.) 

 

NEW BUSINESS: 

 

Ms. Stieh reminded the Board that she has resigned effective December 31, 2022. 

 

On behalf of the Nominating Committee, Ms. Stieh presented the new Slate of Officers for 2023. 

 

          President:                 Mark Ondris 

          Vice-President:        John Cronin 

          Treasurer:                 Perry Scopelliti 

          Secretary:                 Open 

 

A Secretary will be selected from the new Trustees after they take office in 2023.  The 2023 Slate of Officers as 

presented will be approved at the January 2023 Board of Trustees meeting.  At this meeting, nominations from 

the floor, if any, will be considered. 

 

Ms. Wilson has agreed to become the Chairperson of the Sunshine Committee replacing Ms. Mascarina who 

will remain on the Personnel Committee along with Mr. Ondris. 

 

RESOLUTIONS: 

                     

Resolution No. 2022-11 – 2023 Holiday Schedule-Amended 

 

Resolution No. 2022-11 – designating the 2023 holiday schedule as amended was approved as follows: 

 

 

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney   x  

A.  Mascarina x    

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal   x  

A.  Wilson x    
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Resolution No. 2022-12 – 2023 Library Closing Schedule in addition to the Holiday Schedule-Amended 

 

Resolution No. 2022-12 – designating the 2023 library closing schedule in addition to the holiday schedule as 

amended was approved as follows: 

 

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney   x  

A.  Mascarina x    

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal   x  

A.  Wilson x    

 

 

 

Resolution No. 2022-13 – DESIGNATION OF 2023 DEPOSITORIES 

 

Resolution No. 2022-13 – designating the 2023 depositories as TD Bank, Investors Bank, Wells Fargo Bank, 

Chase Bank, Provident Bank, Affinity Federal Credit Union, Advanced Federal Credit Union and Haven 

Savings Bank was approved as follows: 

        

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney   x  

A.  Mascarina x    

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal   x  

A.  Wilson x    
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Resolution No. 2022-14 – OFFICIAL SOURCES FOR LEGAL NOTICES 

 

Resolution No. 2022-14 – designating the Star-Ledger and the Courier News as the 2023 official sources for 

Legal notices was approved as follows 

 

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney   x  

A.  Mascarina x    

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal   x  

A.  Wilson x    

 

 

CLOSED SESSION: 

 

                                    Motion to recess into closed session at 9:08 pm: J. Cronin 

   Seconded:      M. Ondris 

 

The motion to move into closed session at 9:08 pm was unanimously approved. 

 

Motion to move back to open session at 9:46 pm:  J. Cronin 

Seconded:       P. Scopelliti 

 

The motion to move out of closed session at 9:46 pm was unanimously approved. 

 

 

CONTINUATION OF REGULAR MEETING: 

 

Motion to approve a salary increase of 2.75 % for 

all library staff, effective January 1, 2023, 

to be applied after the following salary adjustments  

and promotions:     K. Stieh 

   Seconded:       J. Cronin    

  

The motion to approve a salary increase of 2.75% for all library staff effective on January 1, 2023 to be applied 

after the following salary adjustments and promotions was unanimously approved. 

 

 

Motion to approve the salary adjustments and 

promotions as noted in the attached table:    K. Stieh 

Seconded:       J. Cronin 
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The motion to approve the salary adjustments and promotions as noted in the attached table effective on January 

1, 2023 was unanimously approved.  

 

ADJOURNMENT: 

 

There being no further business, Ms. Mascarina made a motion to adjourn the meeting.  Mr. Cronin seconded 

the motion.  The motion was passed unanimously and the meeting was adjourned at 10:00 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Mark Ondris 

Secretary to the Board      President 


