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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

November 15, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. M. Ondris* 

Roll Call Ms. L. Florio* Mr. P. Scopelliti* 

 Mr. J. Keaney* Ms. K. Stieh* 

 Ms. A. Mascarina Mr. Stephen Vidal* 

 Ms. L. McKnight Ms. Angela Wilson* 

 

      (* indicates present) 

 

A regular meeting of the Board of Trustees of the New Providence Memorial Library was held on November 

15, 2022 in the Conti Family Community Room. 

 

President Mark Ondris called the meeting to order at 7:32 pm, and stated that adequate notice had been given in 

compliance with the Open Public Meetings Act by both publication of the meeting schedule in The Courier 

News and the Star-Ledger and on the library’s website, and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends, was in attendance.   

 

New Board member Jon Keaney took the Oath of Office and Oath of Allegiance.  The Board members and Ms. 

Benbow introduced themselves and welcomed him as a new member. 

 

FRIENDS REPORT: 

 

Ms. Benbow reported that there are several new members of the Friends some of whom might become Board 

members:  Joanne Brenckle, who is a member of the Cover Girls and lives in New Providence, Joel Santiago 

who was an art curator in New York City and a new resident of New Providence, and Kathryn Biber who was 

involved in the Craft Fair. 

 

The cash reserve remains around $14,000 and $786 has been received from the Fall Appeal.  There will be an 

additional $2000 going to the library for programming in 2023 and an additional $1000 will be donated towards 

the audiovisual upgrade in the Conti Room. 

 

Isabelle Bloomberg is the current artist with sculptures in the art cabinet.  The Sumi-E art collection in the Conti 

Room will be taken down at the end of November and replaced with portraits.   The case display will be by 

Kathy Rogers. 

 

Mayor Morgan did a ceremonial ribbon cutting of the newly renovated doll house in October and there was an 

article published in TAPinto New Providence. 

 

The Banjo Rascals concert this month brought 48 people of all ages into the library.  The Cover Girls will be 

performing a holiday concert in December.  In early next year, two high school bands will be performing:  The 

Concord Singers from Chatham HS and the NPHS jazz band. 
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Finally, Ms. Benbow reported that 4 pieces sold from the Sumi-E exhibit and the Friends received $150 in 

donations. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the October 18 regular Board meeting as amended and the October 20 

Special Meeting as amended was made by Mr. Vidal and seconded by Mr. Scopelliti.  The minutes of the 

October 18 regular Board meeting as amended and the October 20 Special Meeting as amended were approved 

unanimously with Mr. Keaney abstaining. 

 

COMMUNICATIONS: 

 

Board Secretary – (Open):  Ms. Stieh reported that she has been monitoring the email for résumés for the open 

Library Director position. 

 

Superintendent of School’s Designee – Jon Keaney:   Mr. Keaney reported that the school board’s bond 

referendum passed by a margin of 3 to 1.  This will allow several projects to go forward including much needed 

HVAC work and modernizing classrooms in several schools.  There are several other smaller projects that will 

also be completed.  For the first time if approved, full-day kindergarten will start in the fall of 2023.  Teachers 

are involved with additional teacher professional development to learn ways to make learning as efficient as 

possible. 

 

Fall sports have ended and the Marching Band won a national competition championship and the girls tennis 

team won a state championship this year. 

 

Mayor’s Designee – Lisa McKnight There was no report presented.   

 

DIRECTOR’S REPORT:  

 

Ms. Florio reported that she has been working on the 2023 budget.  Only the salary budget line needs to be 

finalized.  Ms. Florio will meet with Mr. Ondris, Mr. Cronin and Mr. Scopelliti this week to finalize that 

number.  The budget will be ready for approval at the December Board meeting.  Ms. Florio noted that the 

budget is approved in December, but salary increases are normally approved at a special closed session meeting 

a month later, in January.  Approving raises in December might need to involve a change in the By-laws.  Ms. 

Florio noted that she will not be the Director in January and thus unable to recommend what staff raises should 

be.  Due to the current inflation levels, perhaps the raise should be higher than the normal 2%.  Ms. Stieh 

recommended that the Personnel chairperson act in the place of the director with regards to disseminating to the 

staff the Board’s decision regarding raises.  Mr. Vidal suggested that the process be moved from late in January 

to the December Board meeting so that Ms. Florio be the one to notify the staff of raises.  This would require 

sending a Rice Letter to the staff before the December Board meeting.  It was agreed that the discussion 

regarding raises will take place in closed session at the December Board meeting. 

 

Ms. Florio also noted that she will be developing objectives for 2023 that will come from the Strategic Plan.  

These suggested objectives will be written for the librarians, the director and the Board of Trustees.  Next year 

at this time, the new director will be setting objectives for 2024 and ReThinking Libraries will be assisting in 

that process.  They will continue assisting on a yearly basis for the life of the plan. 

 

The Conti Room audiovisual upgrade will be starting this week. 
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There are still a few PrimePoint issues with Paid Time Off (PTO) for a few part time employees.  They will 

need to be corrected before the end of the year. 

 

At this point in the meeting, Ms. Florio read her letter of resignation to the Board.  Mr. Ondris then spoke to 

Ms. Florio’s legacy.  He noted that many people visited the library’s booth at the Street Fair in October, an 

indicator of how popular the library is in the community.  The operation of the library during the pandemic 

showed how the director and the staff rose to the occasion and continued to serve the people of New Providence 

resulting in an increased appreciation of the library. 

 

Due to the popularity of the library’s tent at the Street Fair, Mr. Ondris suggested that next year each Trustee 

spend at least 1 hour at the booth to interact with the public. 

 

Mr. Cronin made a motion to accept the Director’s Report as submitted.  Mr. Scopelliti seconded the motion 

and the motion was passed unanimously. 

  

COMMITTEE REPORTS:   

 

       Personnel:  Ms. Stieh reported that 5 résumés have been received for the director’s position.  The first two 

interviews will occur next week. 

 

Mr. Ondris discussed changes to the timing of the closed meeting that is used to determine raises for the staff.  

Ms. Stieh noted that the By-laws state that a closed meeting will be held in January to determine raises and the 

director’s annual evaluation, but there is nothing in the By-laws that would preclude having a closed meeting 

earlier to discuss salary increases.  For this year, there will be a closed session in December to determine salary 

raises and then the scheduled closed meeting in January, 2023 will be used to approve raises and also to select 

the new director.  Going forward, the By-laws will be amended to state that a closed session will be done 

annually but will not specify which month. 

 

       Policy:   Mr. Ondris discussed the final changes to the Human Resources Officer (HRO) section of the 

Personnel Manual.  The library has hired a third party Human Resources firm (Humareso) to assist the director 

whenever human resource issues arise among the library employees.  The part that states that any matter will be 

referred to the Borough of New Providence’s Administrator if the library director is unavailable will be deleted.  

The following sentence has been added: “At the Director’s discretion, the employee may be referred to a third-

party consultant to complete reporting domestic violence incidents”.  

 

                     Motion to approve the changes to the Human Resource Officer          

                     Section of the Personnel Policies:        M. Ondris            

                     Seconded:                      J. Cronin 

 

Motion to approve the changes to the Human Resource Officer Section of the Personnel Policies was 

unanimously approved. 

 

       Sunshine:  There was no report presented. 

 

       Marketing & Strategic Planning:  Ms. Florio discussed new language to the final section of the Strategic 

Plan, “Make the Library a True Reflection of a Great Community”.  The first Potential Initiative stated that a 

building upgrade was needed, but didn’t consider the possibility that funding for improvements might not be 

available.  The new wording is:  
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Upgraded Facilities -- Develop a plan and funding to address the overall building deficiencies:  Within 

five years, modernize the facility to improve users and staff space, increase usability, update aesthetics, 

and support increased staff efficiency at least to the level made possible by funding. 

 

Wording for the four Potential Initiatives was also changed. 

 

Ms. Florio also noted that since the library sits on wetlands, the possibility of expansion is very limited.  

Therefore, improvements may only be made to the current footprint.  Ms. Florio suggested that the board meet 

with the Borough engineer within the next year to determine what construction is possible. 

 

                     Motion to approve the changes to the Strategic Plan section          

                     “Make the Library Building a True Reflection of a Great 

                     Community” now called “Upgrade Facilities” with new 

                      wording:                S. Vidal            

                     Seconded:                      P. Scopelliti 

 

Motion to approve the changes to the Strategic Plan section “Make the Library Building a True Reflection of a 

Great Community” now called “Upgrade Facilities” with the new wording was unanimously approved. 

 

      Building & Grounds:  Regarding potential construction, Mr. Vidal suggested forming a committee which 

would include building experts in town to work on a plan to upgrade the library. Once a plan exists, then 

opportunities for funding could be explored.  Mr. Ondris and Ms. Florio discussed possible grants from 

organizations in town.  Mr. Vidal will update the Board on his progress at the January board meeting. 

 

Mr. Ondris reported that he is waiting for an answer from Ms. McKnight regarding how the borough is going to 

proceed with an HVAC purchase for the Coddington Room.  Mr. Vidal will reach out to Ms. McKnight to 

arrange a meeting with her to determine the current status of the bids for the HVAC. 

 

      Finance:  Mr. Scopelliti reported that $400,000 has been transferred from the Operating Account at 

Investors Bank into a 1-year Certificate of Deposit at an interest rate of 3.35% at the Haven Savings Bank. 

 

ACTION ON BILLS: 

                 

                     Motion to approve the November 2022 Operating Account      

                     and Special Gifts Account Bills Payable:         P. Scopelliti            

                     Seconded:                    J. Cronin 

 

Operating Account 153,533.03$  

Special Gifts Account 848.79$         

Total 154,381.82$   
 

Motion to pay the November 2022 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 

 

Mr. Scopelliti noted that the Operating Account bills were high due the annual bill from the Borough that 

covers pensions, workman’s compensation and liability insurance.  He also said that the annual cost of 

healthcare insurance for a recently retired staff member will be much less than the maximum allowable of 

$15,000. 

 

A review of the debit card bank statement found no irregularities. 
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Mr. Cronin noted that there were no new issues with budget variances in either income or expenses.  Ms.  Florio 

noted that the amount of any excess funds at the end of the year will be determined by the auditor and then the 

Board will decide how that money is apportioned among the Reserve Accounts. 

 

OLD BUSINESS: 

 

There was no old business discussed. 

 

NEW BUSINESS: 

 

Ms. Florio submitted a summary of the merits of the two consortia (LMxAC and MAIN Alliance) that the 

library is considering joining.  Most staff are in favor of the MAIN Alliance.  Ms. Florio is in favor of joining a 

consortium in the next year and she also favors the MAIN Alliance.  However, since LMxAC will soon have a 

new director, Ms. Florio suggests bringing in the new director for an update.  Ms. Florio also noted that the 

Union County Commissioners have put aside a sum of money to be used by Union County libraries to cover 

startup costs incurred in joining a consortium.  This reimbursement would apply to any consortium.  Since the 

renewal payment for TLC is due in June, joining a consortium should happen before June in order to avoid 

having to make that payment. 

 

The discussion regarding joining a consortium will continue and be on the agenda for the February, 2023 Board 

meeting. 

 

RESOLUTION: 

                     

Resolution No. 2022-12 – 2023 Meeting Dates for the Board of Trustees 

 

Resolution No. 2022-12 – designating the 2023 meeting dates for the Board of Trustees was approved as 

follows: 

 

       RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney x    

A.  Mascarina   x  

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal x    

A.  Wilson x    

 

 

Resolution No. 2022-13 – 2023 Holiday Schedule 

 

Resolution No. 2022-13 – designating the 2023 holiday schedule as amended was approved as follows: 
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RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney x    

A.  Mascarina   x  

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal x    

A.  Wilson x    

 

Resolution No. 2022-14 – 2023 Library Closing Schedule in addition to the Holiday Schedule 

 

Resolution No. 2022-14 – designating the 2023 library closing schedule in addition to the holiday schedule as 

amended was approved as follows: 

 

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

J.  Keaney x    

A.  Mascarina   x  

L.  McKnight   x  

M.  Ondris x    

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal x    

A.  Wilson x    

 

Ms. Stieh will present the new slate of officers for 2023 at the December Board of Trustees meeting. 

 

CLOSED SESSION: 

 

There was no business to discuss requiring a closed session. 

 

ADJOURNMENT: 

 

There being no further business, Mr. Cronin made a motion to adjourn the meeting.  Ms. Stieh seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 9:36 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Mark Ondris 

Secretary to the Board      President 


