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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

May 17, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. J. Richter 

Roll Call Ms. Lisa Florio* Mr. P. Scopelliti* 

 Ms. A. Mascarina* Ms. K. Stieh** 

 Ms. L. McKnight** Mr. Stephen Vidal 

 Mr. M. Ondris* Ms. Angela Wilson* 

   

                                                        (* indicates present, **indicates present on ZOOM) 

 

A regular meeting of the Board of Trustees of the New Providence Memorial Library was held on May 17, 2022 

in the Conti Family Community Room. 

 

Vice President Mark Ondris called the meeting to order at 7:31 pm, and stated that adequate notice had been 

given in compliance with the Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website, and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends and Eileen Palmer, Executive Director of Libraries of Middlesex 

Automation Consortium (LMxAC) were in attendance.   

 

PUBLIC PRESENTATION: 

 

Eileen Palmer presented an overview of LMxAC.  The consortium is a non-profit library service organization 

that provides patrons of member libraries an on-line catalog and circulation system for 37 libraries in 

Middlesex, Monmouth and Union Counties.  Several Union County libraries are already members and three 

additional libraries will be going live on the system in the next few months. 

 

Ms. Palmer stated that cost sharing was the original feature of the consortium, but now access to the catalogs of 

all member libraries is one of the main features.  Many routine functions of each library’s staff are now 

performed by LMxAC staff for all member libraries.  Some features include a mobile application (LMXPRESS 

PLUS) for patrons and on-line credit card services.  Patron Point, an email marketing platform, is also available 

for member libraries at no additional cost. 

 

During the question and answer period, there were questions on the use of inter-library loan from libraries in 

New Jersey, but not in LMxAC.  Ms. Palmer noted that turn around time would be quicker within LMxAC vs. 

Jersey CAT. 

 

FRIENDS REPORT: 

 

Ms. Benbow reported that donations continue to come in after the spring appeal letter went out.  The annual 

audit will take place during the summer. 

 

The next concert will be on Sunday, June 12th at 2:00 PM.  There will be a new collection of artwork by local 

students and Friends contributors in the display cabinet on or about June 1st. 
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There was an article about concerts and artwork displays returning to the library after a 2-year absence in 

TAPinto New Providence on April 30th.  An article will be submitted to New Providence News for the June 

issue. 

 

A tote bag fundraiser and possibly a jewelry sale are being worked on.  One or two information only (no 

fundraising) email campaigns per year may be tried to provide an update of what has been accomplished. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the April 19, 2022 meeting was made by Mr. Scopelliti and seconded by 

Ms. Wilson.  The minutes of the meeting held on April 19, 2022 were approved unanimously. 

 

COMMUNICATIONS: 

 

Board Secretary – (Open):  There was no report presented.   

 

Superintendent of School’s Designee – Jay Richter:  There was no report presented.   

 
Mayor’s Designee – Lisa McKnight:  Ms. McKnight reported that the Memorial Day Parade will be back after a 2-year 

hiatus due to the pandemic. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio reported that the Strategic Plan focus groups will take place next week.  Some changes will need to 

be made in session assignments so that a quorum of Board members is not attending the same meeting.  

 

The Executive Director of MAIN, Phillip Berg, will be at the June Board meeting to give an overview of his 

organization.  The two sessions where library consortia are being presented will give the Trustees an idea of 

what may be on the horizon for the library and tie into the upcoming Strategic Planning initiative. 

 

Two cards are being circulated among staff:  a sympathy card for the family of a former staff member who has 

passed away and a get-well card for a current staff member who recently had an operation. 

 

Mr. Cronin made a motion to accept the Director’s Report as submitted.  Ms. Wilson seconded the motion and 

the motion was passed unanimously. 

 

COMMITTEE REPORTS: 

 

       Personnel:  There was no report presented. 

          

       Policy:  Mr. Ondris noted that during the course of updating the Personnel Manual, he became aware of a 

state of New Jersey requirement for a Human Resources Officer (HRO) for the library.  A discussion followed 

about who will fulfill that function at the library.  Ms. McKnight will find out who the HRO is for the Borough 

and whether the library can use the Borough’s designated HRO.  Barring that, either the Director would have to 

undertake the HRO responsibilities after training or an outside firm could be hired.  Ms. Florio will follow up 

on the outside firm.   The Board will hold off on approving the Personnel Policy changes until this section is 

clarified and updated.  Ms. Florio said that the largest area that needed updating in the Personnel Manual was 

the Family Leave Act and the New Jersey Family Leave Act and the lawyer made these sections identical to the 

Borough’s policies. 
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       Sunshine:  Ms. Mascarina has ordered some of the books that will be presented to the staff member that 

recently had a baby. 

 

       Marketing & Strategic Planning:  Ms. Stieh reminded everyone that the Strategic Planning consultants 

will be here next week and their focus group sessions will take place between Tuesday and Thursday. 

 

       Building & Grounds:  Ms. Florio reported that she spoke recently with the Borough Administrator, the 

Head of DPW and Councilwoman McKnight.  They agreed that going forward any requests for work to be done 

at the library be put in writing using the Borough’s Action Line request form. 

 

Woodland Builders came to the library to look at the window that had termites and determined that the termites 

were only in the frame and had not gone into the wall.  They replaced the frame.  They also repaired a leak in 

the roof that was dripping near the reference desk.  They will also get an estimate for installing a water float 

alarm for the basement sump pumps that would tie into the fire alarm. 

 

The Borough has decided to handle maintenance for all of the HVAC systems in the library. 

 

       Finance:  Mr. Cronin discussed the audit report.  The library received an “unqualified opinion” which is 

the best possible result and means that the finances of the library were fairly presented.  The results of the audit 

showed that the library had a net operating surplus of $114,557.23 in 2021 which will be moved to reserve 

accounts.  Additional details in the report were also presented. 

 

                 Motion to accept the 2021 audit report as submitted by the CPA firm:    P. Scopelliti 

                 Seconded:       M. Ondris 

 

The motion to accept the 2021 audit report as submitted by the CPA firm was unanimously approved. 

 

Mr. Cronin stated that since the library did not receive a grant from the New Jersey Construction Bond Act, 

there is no longer a need for the Reserve Account set up to pay for expenses related to applying for the grant.  

Therefore, the Trustees would like to dissolve this reserve account and transfer the outstanding balance of 

$7100 to the Building Maintenance and Capital Improvements Reserve Account. 

  

Resolution No. 2022–3    DISSOLVING THE RESERVE FUND FOR NON-REIMBURSED   

                    EXPENSES RELATED TO THE NJ CONSTRUCTION BOND ACT  

 

RECORD OF BOARD VOTE 

 

 AYE NAY ABSENT NOT VOTING 

J.  Cronin x    

A.  Mascarina x    

L.  McKnight x    

M.  Ondris x    

J.  Richter   x  

P.  Scopelliti x    

K.  Stieh x    

S.  Vidal   x  

A.  Wilson x    
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Mr. Cronin stated that $1000 had been transferred to the Legal Reserve Fund and $15,000 had been transferred 

to the Strategic Planning Reserve Fund earlier this year.  Therefore, $16,000 of the 2021 surplus of $114,557.23 

has already been transferred from the 2021 surplus. (The amount remaining to be transferred is $98,557.23)  

 

Motion to approve the transfer of $6,640.00 from the 2021 surplus 

 to the Legal Reserve Fund:                   J. Cronin 

Seconded:       M. Ondris 

 

The motion to approve the transfer of $6,640.00 from the 2021 surplus to the Legal Review Fund was 

unanimously approved. 

 

Mrs. Florio described the need to upgrade the audio-visual capabilities of the Conti Room.  Upgrades will allow 

for streaming of movies and the ability to do conferencing.  Three companies have submitted proposals and 

estimates range in cost from $20,000 to $46,000.  All three have worked with the Borough or the School Board 

in town and are state approved vendors. Therefore, $50,000 of the 2021 surplus should go into the Technology 

Reserve Fund to cover the cost of this project. 

 

Motion to approve the transfer of $50,000 from the 2021 surplus 

 to the Technology Reserve Fund:                  J. Cronin 

Seconded:        P. Scopelliti 

 

The motion to approve the transfer of $50,000 from the 2021 surplus to the Technology Reserve Fund was 

unanimously approved 

 

Motion to approve the transfer of $41,917.23 from the 2021 

surplus to the Building Maintenance and Capital Repairs Improvements 

Fund:       J. Cronin 

Seconded:       P. Scopelliti 

 

The motion to approve the transfer of $41,917.23 from the 2021 surplus to the Building Maintenance and 

Capital Improvements Reserve Fund was unanimously approved. 

 

Mr. Cronin reviewed the Debit Card transactions for March and April and found everything in order. 

 

In the Budget vs. Actual report, the gas bill continues to be higher than budgeted which is due to the increased 

cost of natural gas.  However, there hasn’t been a bill for electricity in nine months due to the estimated bills 

received during 2020 when the library was closed.  The next bill may be in two or three months. 

 

Mr. Scopelliti reported that he has learned of an investment in Treasury-I bonds at a yield of 9% but for only 1 

year and for a maximum investment of $10,000.  He will look into whether a public library can make this type 

of investment. 

 

Motion to add Mr. Scopelliti as a signer on the Investor’s Bank accounts  

accounts to replace Alain Au:        M. Ondris 

Seconded:        J. Cronin 

 

The motion to add Mr. Scopelliti as a signer on the Investor’s Bank accounts to replace Alain Au was 

unanimously approved. 
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ACTION ON BILLS: 

                       

                     Motion to approve the May 2022 Operating Account and 

                     Special Gifts Account Bills Payable:                         J. Cronin            

                     Seconded:                         P. Scopelliti 

 

 
 

Motion to pay the May 2022 Operating Account and Special Gifts Account Bills Payable was unanimously 

approved. 

 

OLD BUSINESS: 

 

There was no old business discussed. 

 

NEW BUSINESS:  

 

There was no new business discussed. 

 

CLOSED SESSION: 

 

  Motion to recess into closed session at 9:02 pm:   M. Ondris 

  Seconded:        J. Cronin 

 

The motion to move into closed session at 9:02 pm was unanimously approved. 

 

Motion to move out of closed session at 9:11 pm:   J. Cronin 

  Seconded:        M. Ondris 

 

The motion to move out of closed session at 9:11 pm was unanimously approved. 

 

CONTINUATION OF REGULAR MEETING 

 

ADJOURNMENT: 

 

There being no further business, Mr. Cronin made a motion to adjourn the meeting.  Mr. Scopelliti seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 9:12 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Mark Ondris 

Secretary to the Board      Vice President 

 

 

Operating Account 59,232.96$    

Special Gifts Account 1,384.90$      

Total 60,617.86$    


