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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

September 20, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. J. Richter 

Roll Call Ms. L. Florio* Mr. P. Scopelliti* 

 Ms. A. Mascarina Ms. K. Stieh* 

 Ms. L. McKnight* Mr. Stephen Vidal* 

 Mr. M. Ondris* Ms. Angela Wilson 

 

      (* indicates present) 

 

A regular meeting of the Board of Trustees of the New Providence Memorial Library was held on September 

20, 2022 in the Conti Family Community Room. 

 

President Kelli Stieh called the meeting to order at 7:32 pm, and stated that adequate notice had been given in 

compliance with the Open Public Meetings Act by both publication of the meeting schedule in The Courier 

News and the Star-Ledger and on the library’s website, and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

There was no one from the public in attendance. 

 

At this point, Ms. Stieh announced that she would be stepping down as President of the Board and will resign 

from the Board at the end of the year.  Ms. Stieh then appointed interim Board officers to serve until the 

nominating committee presents new officers.  The interim officers are Mark Ondris (President), John Cronin 

(Vice-President) and Perry Scopelliti (Treasurer).  (The Secretary position is still open.)  Mr. Ondris thanked 

Ms. Stieh for her time and service to the library over the years.  Ms. Florio and the other board members all 

concurred. 

 

FRIENDS REPORT: 

 

In the absence of Ms. Benbow, President of the Friends, Ms. Florio summarized the Friends report. 

• Monthly concerts are scheduled through spring of 2023.  They represent a varied group of 

performers.  There will also be a Holiday Concert this year. 

• The current display in the Conti Family Community Room will be coming down soon.  The next 

display will be by a local group who make Japanese-style water color pictures on rice paper. 

• The Friends will not be at the Street Fair this year, but the library will have a booth instead. 

• There have been a number of articles in TAPinto New Providence and other social media platforms, 

as well.  

• A fall appeal letter is being prepared.  Currently, ~$1700 more than budgeted for has been received.  

The Friends are also researching selling bricks to the public as a fundraiser.  Newly purchased bricks 

would line the path from the library entrance to the street. 

• The Friends have donated $2000.00 toward the cost of the upgrade to the audiovisual equipment in 

the Conti Room.  

• Beth Spiegel, Louise Wheeler and Lynn Celler have beautifully renovated the doll house in the 

children’s room.  Furniture has been repainted and the original people have been replaced by modern 

figures.  They would like to have the Mayor come to the library for a ribbon-cutting ceremony! 
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APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the June 21, 2022 meeting was made by Ms. Stieh and seconded by Mr. 

Cronin.  The minutes of the meeting held on June 21, 2022 were approved unanimously. 

 

A motion to approve the minutes of the July 7, 2022 special meeting was made by Ms. Stieh and seconded by 

Mr. Cronin.  The minutes of the specials meeting held on July 7, 2022 were approved unanimously. 

 

COMMUNICATIONS: 

  

Board Secretary – (Open):  There was no report presented.   

 

Superintendent of School’s Designee – Jay Richter:  Ms. Stieh reported that Mr. Richter has resigned and 

will be replaced by Mr. John Keaney. 

 

Mayor’s Designee – Lisa McKnight:  Ms. McKnight reported that prices from the existing contractor for the 

HVAC project for the Coddington room all came back over the bid threshold and the specifications will be put 

out to bid. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio reported that Summer Reading was a success with good participation.  September is library card sign 

up month and more and more people are coming into the library. 

 

A new cleaner (who is shared with the Borough) has been hired for the library and he is working out well. 

 

Mr. Cronin noted a large decrease in the number of library card holders in the statistics report.  Ms. Florio said 

that inactive cards after 5 years are now being weeded from the system as compared to after 10 years of no 

activity previously.  A large number of inactive cards were removed from the system this past month.  Ms. 

Florio noted that a more accurate number of active card holders will reduce the cost of joining a consortium. 

 

Mr. Cronin made a motion to accept the July, August and September Director’s Reports as submitted.  Mr. 

Scopelliti seconded the motion and the motion was passed unanimously. 

  

COMMITTEE REPORTS: 

 

       Personnel:  No report was presented. 

 

       Policy:  Mr. Cronin asked if it has been determined if the Trustees are covered under the Borough’s 

Directors and Officers Insurance.  Ms. McKnight said that she will inquire and report back to the board. 

  

       Sunshine:  Mr. Ondris reported that a few Trustees came to the library and presented Phyllis Conrad a gift 

card to recognize her years of service to the library as she retires. 

 

       Marketing:  Mr. Ondris noted that there will be a Strategic Plan report in New Business. 

 

       Building & Grounds: Mr. Vidal had nothing to report. 
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        Finance: Mr. Cronin reported that the debit card reconciliations for June and July were all in order.  Mr. 

Scopelliti reviewed the August reconciliation report and also found it to be in order.  Mr. Ondris thanked Mr. 

Scopelliti for stepping up and replacing Mr. Cronin as the Treasurer. 

 

Mr. Cronin reported that in the Budget Analysis, income from both the Book Store and Fines are much higher 

than expected.  Ms. Florio noted that many nearby libraries have become mostly fine-free and we may have to 

become fine-free as well if we join a consortium.  Our gas bills continue to track over budget, while electricity 

remains under budget even though the electric company has finally begun to charge us.   A few expense budget 

lines are also under budget as well. 

 

Mr. Cronin reported that we will soon be purchasing a Certificate of Deposit from Haven Savings Bank after 

the Board designates that bank as an official depository of the library at the October Board meeting. 

 

ACTION ON BILLS: 

   

                     Motion to approve the July 2022 Operating Account          Mr. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Ondris 

 

Operating Account 62,545.87$    

Special Gifts Account 710.88$         

Total 63,256.75$     
 

Motion to pay the July 2022 Operating Account Bills Payable and Special Gifts Account Bills Payable was 

unanimously approved. 

 

                     Motion to approve the August 2022 Operating Account      J. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Ondris 

 

Operating Account 67,850.65$    

Special Gifts Account 287.20$         

Total 68,137.85$     
 

Motion to pay the August 2022 Operating Account Bills Payable and Special Gifts Account Bills Payable was 

unanimously approved. 

 

                    Motion to approve the September 2022 Operating Account      Mr. Scopelliti 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Ondris 

 

Operating Account 70,009.49$    

Special Gifts Account 1,552.25$      

Total 71,561.74$     
 

Motion to pay the September 2022 Operating Account Bills Payable and Special Gifts Account Bills Payable 

was unanimously approved. 
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OLD BUSINESS: 

 

Mr. Scopelliti inquired as to the status of the human resources issue.  Ms. Florio stated that a company has been 

retained which will charge an hourly rate on an as needed basis.  The library director will be the human resource 

officer of the library and can use this company for advice when needed.  Mr. Cronin said that the personnel 

policies will need to be updated to reflect this change  

 

NEW BUSINESS: 

 

                   Motion to approve the hiring of Jennifer Sprinzen as a Full-Time  

                   Cataloger at the rate of $58,313.00 per year starting on  

                    September 1, 2022                   M. Ondris 

       Seconded:        P. Scopelliti 

 

The motion to approve the hiring of Jennifer Sprinzen as a Full-Time Cataloger at the rate of $58,313.00 per 

year starting on September 1, 2022 was unanimously approved. 

 

                    Motion to approve the hiring of Elizabeth Hathway as a 

                    Full-Time Children’s Librarian at the rate of $60,000.00 

                    per year starting on October 1, 2022:    M. Ondris 
                    Seconded:      S. Vidal     

 

The motion to approve the hiring of Elizabeth Hathway as a Full-Time Children’s Librarian at the rate of 

$60,000.00 per year starting on October 1, 2022 was unanimously approved. 

 

                    Motion to approve the hiring of Sophie Ferrara as a Part-Time  

                    Circulation Assistant at the rate of $16.00 per hour starting of 

                    September 13, 2022                   M. Ondris 

        Seconded:       K. Stieh 

 

The motion to approve the hiring of Sophie Ferrara as a Part-Time Circulation Assistant at the rate of $16.00 

per hour starting on September 13, 2022 was unanimously approved. 

 

                  Motion to transfer $2381.57 from the Marketing and Advertising Account 

                  to the Reserve for Strategic Planning Account                             M. Ondris 

                  Seconded:        J. Cronin 

 

The motion to transfer $2381.57 from the Marketing and Advertising Account to the Reserve for Strategic 

Planning Account was unanimously approved. 

 

 

At this time, Ms. Florio announced that she is planning to retire at the end of the year on December 31, 2022.  

Mr. Ondris thanked Ms. Florio for her time as director and more specifically for her handling of the library 

during the COVID-19 pandemic.  Ms. Florio recognized the excellent staff at the library for helping her during 

her time as director including during the pandemic. 

 

Mr. Ondris formed a Search Committee for a new director which will be comprised of 4 Trustees, Mr. Ondris, 

Mr. Cronin, Ms. McKnight and Ms. Stieh, 1 member of the public, Linda Gleason, 1 staff member to be named 

and Ms. Florio herself.  Ms. Stieh agreed to be the Chairperson of the committee.  The job description will be 
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posted on the New Jersey Library Association and LibraryLinkNJ websites. The committee will review 

qualifications and resumes from any candidates who apply for the position. 

 

 

CLOSED SESSION: 

 

There was no business to discuss requiring a closed session. 

 

ADJOURNMENT: 

 

There being no further business, Ms. Stieh made a motion to adjourn the meeting.  Mr. Cronin seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 9:18 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Mark Ondris 

Secretary to the Board      President 


