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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

June 21, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. J. Richter 

Roll Call Ms. Lisa Florio* Mr. P. Scopelliti* 

 Ms. A. Mascarina** Ms. K. Stieh* 

 Ms. L. McKnight Mr. Stephen Vidal 

 Mr. M. Ondris* Ms. Angela Wilson 

   

                                                        (* indicates present, **indicates present on ZOOM) 

 

A regular meeting of the Board of Trustees of the New Providence Memorial Library was held on June 21, 2022 

in the Conti Family Community Room. 

 

Vice President Mark Ondris called the meeting to order at 7:32 pm, and stated that adequate notice had been 

given in compliance with the Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website, and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends and Phillip Berg, Executive Director of the Morris Automated 

Information Network (MAIN) were in attendance.   

 

PUBLIC PRESENTATION: 

 

Phillip Berg presented an overview of the MAIN Library Alliance MAIN’s newly branded name.  The 

consortium is a 501(c)(3) non-profit library service organization that serves 37 libraries with 49 buildings in 

Morris, Hunterdon, Somerset and Warren Counties.  It provides the most cost-effective services possible and 

has over 3.3 million items which are available to all patrons of member libraries either in-person or by delivery.  

Mr. Berg noted that the New Providence Library has been sharing materials with a few MAIN libraries through 

the Morris Union Federation (MUF) even before MAIN existed. 

 

Mr. Berg stated that the libraries in the Alliance preserve their autonomy as a way to provide the best 

experience for their patrons.  He focused his presentation on a few key topics:  Governance & Structure of the 

Alliance, Core Services available to member libraries, IT Support services for libraries wishing to participate 

and Maintaining Sustainability by capitalizing on the philanthropy of Morris County based corporations and 

integrating the newest technologies available to keep members operating as state of the art libraries.  In 

summary, the MAIN Library Alliance exists to empower individual member libraries to do what is best for its 

patrons.   

 

The Board thanked Mr. Berg for his presentation and he excused himself and left the meeting. 

 

There was some discussion among the Board members regarding the differences and similarities between 

MAIN and LMxAC, what the library’s time frame would be for deciding about joining one or the other 

consortium and what the costs would be. The Board members decided that more information would be needed 

before a decision could be made 
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FRIENDS REPORT: 

 

Ms. Benbow reported that no official meeting was held in June due to a lack of a quorum.  The next meeting 

will be held in September.  There is $14,855 in the bank and most of that has already been committed to library 

events and projects.  The spring appeal netted about $10,000 and a fall appeal may focus on purchasing bricks 

for the walkway. 

 

The masks that were submitted for the Art of the Mask art exhibit are now on display in the Conti Room.  The 

jazz concert program was not as well attended as the previous concert.  More concerts may be scheduled during 

September-December, including a holiday-themed concert. 

 

An article about the art exhibit recently appeared in TAPinto New Providence.  More articles will be submitted 

to TAPinto and the New Providence News. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the May 21, 2022 meeting as amended was made by Mr. Ondris and 

seconded by Mr. Cronin.  The minutes of the meeting held on May 21, 2022 as amended were approved 

unanimously. 

 

COMMUNICATIONS: 

 

Board Secretary – (Open):  There was no report presented.   

 

Superintendent of School’s Designee – Jay Richter:  There was no report presented.   

 

Mayor’s Designee – Lisa McKnight:  There was no report presented.   
 

DIRECTOR’S REPORT:  

 

Ms. Florio reported that the Council has discussed the proposed sign for the front of the library and Mr. Ondris, 

who attended the council meeting, said that it was approved. 

 

The Strategic Planning retreat was postponed this week due to the illness of one of the consultants.  It will be 

rescheduled for the week of July 18.  Ms. Florio will send the consultants’ summary report to the Board. 

 

Mr. Cronin made a motion to accept the Director’s Report as submitted.  Mr. Scopelliti seconded the motion 

and the motion was passed unanimously. 

 

COMMITTEE REPORTS: 

 

       Personnel:  Ms. Florio stated that Phyllis Conrad will be retiring on August 31.  A reception will be 

planned for Ms. Conrad in August.  The Trustees will plan some type of acknowledgement of her service to the 

library.  Due to her longevity, the library will be paying her a lifetime payment of up to $15,000 yearly towards 

her health benefits. 

 

Samantha Vallillo has decided not to return from maternity leave and to resign as Full Time Children’s 

librarian.  She will then return as a Part-Time librarian starting in August.  A resolution accepting her 

resignation may be necessary, although that is not the Library’s policy. 
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       Sunshine:  There was discussion regarding some type of acknowledgement of Phyllis Conrad’s service to 

the library.  Perhaps a brick for the sidewalk will purchased in her name.  A card and candy will also be given to 

her.  Ms. Mascarina will bring the baby books that were purchased for Ms. Vallillo to the library so that she can 

pick them up the next time she visits the library.  

 

          

       Policy:  Mr. Ondris reported that the Library’s Personnel Policies have been aligned with the Borough’s 

Personnel Policies.  However, the sections on the state mandated Human Resource Officer (HRO) and the 

Domestic Abuse Policy are still unresolved.  He noted that the Borough will not support the library with their 

own HRO.  Ms. Florio stated that she has looked into hiring a private human resources companies that will 

provide that and other services to the library for a fee.   

 

Ms. Florio has investigated 2 human resource companies, one of which specializes in providing services to 

small companies.  They charge a retainer of between $395 - $495 per month, or will charge $195 per hour in 

increments of 15 minutes for its services.  If the library choses this type of service, Ms. Florio could be the HRO 

and then refer to the company for advice.  A resolution or motion will be needed to hire a company and also to 

designate an HRO from the library staff. 

 

                    Motion to approve the changes made to the Personnel Policies 

                    without the Section on Human Resource Officer and the 

                    Domestic Abuse Policy (to be voted on at a later date)             M. Ondris 

                    Seconded:                    J. Cronin 

 

Motion approve the changes made to the Personnel Policies without the Section on Human Resource Officer 

and the Domestic Abuse Policy (to be voted on at a later date) was unanimously approved. 

 

       Marketing & Strategic Planning:  Due to an illness of one of the consultants, the Strategic Planning 

retreat had to be rescheduled. 

 

       Building & Grounds:  Ms. Florio reported that of the three vendors interviewed to replace the audio/visual 

equipment in the Conti Room, one has been eliminated.  Of the remaining two vendors, one has already 

comeback and the second vendor will also be coming back.  Ms. Florio will prepare a side by side comparison 

of the details of each proposal including comments from staff who were involved in the interviews of each 

vendor and then email it to the Trustees.  A special Trustee meeting will be scheduled in July to discuss the 

different options and to vote to select a vendor.  

 

       Finance:  Mr. Cronin reviewed the Debit Card transactions for May and everything was in order. 

 

Mr. Ondris asked why the Gas bills have been higher than expected.  This is due in part to an increase in the 

cost per therm compared to last year at this time.  Mr. Cronin noted that in the Budget vs. Actual report, income 

from fines and the Afterword Bookstore continue to show a favorable variance relative to the budget.  For 

expenses, Computer Software still shows an unfavorable variance compared to the budget but the variance is 

continuing to decrease.   

 

ACTION ON BILLS: 

                       

                     Motion to approve the June 2022 Operating Account and 

                     Special Gifts Account Bills Payable:                         J. Cronin            

                     Seconded:                         P. Scopelliti 
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Operating Account 89,060.69$    

Special Gifts Account 356.63$         

Total 89,417.32$     
 

Motion to pay the June 2022 Operating Account and Special Gifts Account Bills Payable was unanimously 

approved. 

 

OLD BUSINESS: 

 

There was no old business discussed. 

 

NEW BUSINESS:  

 

Ms. Florio stated that although Samantha Insetta-Vallillo has resigned as the Full-Time Children’s Librarian, 

she will be staying on as a Part-Time Librarian and working occasionally on Saturdays and Sundays starting in 

August. 

 

                    Motion to approve the rehiring of Samantha Insetta-Vallillo as a 

                    part-time librarian at the rate of pay of $30.36 per hour                     K. Stieh 

                    Seconded:                  J. Cronin 

 

Motion to approve the rehiring of Samantha Insetta-Vallillo as a part-time librarian at the rate of pay of $30.36 

per hour was unanimously approved. 

 

Mr. Ondris noted that four or five people in the community have complained that the library is closed during the 

summer.  A discussion regarding the merits of staying open on Sundays next summer will be added to the 

agenda for the October Board of Trustees meeting. 

 

CLOSED SESSION: 

 

There was no business to discuss requiring a closed session. 

 

ADJOURNMENT: 

 

There being no further business, Mr. Scopelliti made a motion to adjourn the meeting.  Ms. Mascarina seconded 

the motion.  The motion was passed unanimously and the meeting was adjourned at 9:31 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 

 

 


