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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

January 18, 2022 
    

Board of Trustees: Mr. J. Cronin* Mr. M. Ondris* 

Roll Call Ms. Lisa Florio* Mr. J. Richter* 

 Ms. A. Mascarina* Ms. K. Stieh* 

 

        (* indicates present on the conference call) 

_______________________________________________________________________________________ 

 

A meeting of the Board of Trustees of the New Providence Memorial Library was held on January 18, 2022 on 

ZOOM. 

 

President Kelli Stieh called the meeting to order at 7:30 pm, and stated that adequate notice had been given in 

compliance with the amended Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Sangeeta Benbow, President of the Friends, and Lisa McKnight were in attendance on the conference call.   

 

New Board member Lisa McKnight took the Oath of Office and Oath of Allegiance.  She will be the Mayor’s 

Liaison to the Board.  The Board welcomed her as a new member. 

 

FRIENDS REPORT: 

 

Ms. Benbow reported that the Friends ended the year with over $15,000 in donations.  The new PayPal account 

was used extensively and made donating much easier.  The Treasurer and both co-Presidents are now looking 

for a “theme” for the 2022 spring appeal.  There will be a meeting with the Library Director soon to discuss the 

2022 budget.  

 

Once we return to normal, the Friends are hoping to increase programming to make up for the decrease in 

programming due to COVID restrictions.  Some events will include the Craft Fair, Gardener’s Club and more 

music programs.  Two music programs are already scheduled and a third may be added in September.  A 

community art show is planned for the summer.  The theme will be “The Art of the Mask” and hopefully art 

students from the school district will participate in this project and be creative by incorporating a “mask” in 

their work. 

 

The Friend’s insurance company suggested that the Friends add Director’s & Officer’s insurance after review of 

their current policy.  Ms. McKnight said that the CSA has that type of policy and she will look into the cost and 

pass it along to the Friends.  

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the December 21, 2021 meeting was made by Mr. Ondris and seconded by 

Mr. Cronin.  The minutes of the meeting held on December 21, 2021 were approved unanimously. 
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COMMUNICATIONS: 

 

Board Secretary – (Open):  Ms. Stieh reported that the Board has received an inquiry from a former staff 

member regarding a benefit that is due to her.  Ms. Stieh noted that there will be a line item in next month’s 

bills list for that benefit. 

 

Board of Education Liaison – Jay Richter:  Mr. Richter said that he would follow up with the art department 

head with regards to the Friends’ community art show this summer.   

 

Other important happenings in the district include teacher and staff members of the year nominations are in 

progress, kindergarten-first grade registration is beginning and voluntary COVID testing on Saturdays has 

resumed again.  

 

Mayor’s Liaison – Lisa McKnight:  Ms. McKnight had nothing to report.  Ms. Stieh suggested having a “new 

trustee” orientation for the 4 new Board members in the near future. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio sent a letter to the electrician who was paid to purchase the new lighting materials for the gallery 

area in the library.  She has requested that he either return the money or give the library the materials that he has 

purchased if he is unable to perform the installation in a timely fashion. 

 

The Coddington Room still does not have any heat so it can’t be used for any events or programs.  We are still 

waiting to hear from the borough engineer to see if the room can be tied into the HVAC system.  Today the heat 

wasn’t working in the main library and the original installers (Argent) came to look at the HVAC unit. 

 

The annual First Grade trip to the library to get a library card and check out a book did not happen for the 

second year due to COVID restrictions.  Instead, Ms. Vallillo recorded a tour of the library which was presented 

to the Salt Brook School first-graders last week.  The presentation will be given to the Roberts first-graders in 

the spring. 

 

Ms. Vallillo will be starting her Family Leave next week.  Staff is in place to provide coverage during her time 

out of the library. 

 

Work on the replacement of the floor in the basement After Words book store is almost finished. 

 

Ms. Florio reiterated that decisions made with regard to COVID-related restrictions at the library are based on 

guidance from the Board of Health and what the school district has been doing.  Since many children under 5 

years of age, who as of now cannot be vaccinated, come into the library, we have been keeping strong 

precautions in place. 

 

Ms. Stieh noted that unless the Governor’s extension is renewed, February’s Board meeting will be held in 

person. 

 

COMMITTEE REPORTS: 

 

       Personnel:   

                     

                    Motion to increase the pay rate for Lesley Corey to $14.16/hour:        K. Stieh 

                    Seconded:                 M. Ondris 
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The motion to increase the pay rate for Lesley Corey to $14.16 per hour was unanimously approved. 

       

                     Motion to hire Lisa Bruckman as a Part-time Children’s  

                     Librarian starting at the rate of pay of $29.75 per hour:                K. Stieh 

                    Seconded:             J. Cronin 

 

The motion to hire Lisa Bruckman as a Part-time Children’s Librarian starting at the rate of pay of $29.75 per 

hour was unanimously approved. 

 

Ms. Stieh said that several Board positions, including Secretary and Chairs of the Personnel, Sunshine and 

Facilities Committees are open and will need to be filled as soon as more Board members come on board. 

 

       Policy:   Mr. Ondris will finalize the Trustee By-law changes that were approved last month.   

 

Ms. Stieh added that a review of library policies needs to be performed to make them similar with the 

Borough’s policies, especially Personnel and payroll.  The Borough’s attorney will be retained to accomplish 

this.  Mr. Ondris and Ms. Florio will meet tomorrow to decide who will get in touch with the Borough’s 

attorney. 

       

       Sunshine:  No report was presented. 

 

       Marketing & Strategic Planning:  Ms. Mascarina reported that several strategic planning companies have 

been interviewed in order to find one suitable for the library.  Of the three companies that were selected, one 

had experience with larger libraries, one depended heavily on the use of statistics and the third had experience 

with smaller libraries in a suburban setting. Ms. Mascarina, Ms. Stieh and Ms. Florio have agreed that 

ReThinking Libraries is the best fit for the Library.  ReThinking Libraries’ proposal has been circulated among 

the Board members.  They will look for input from the community, library staff, local businesses and elected 

officials in the borough to create a plan.  The process is expected to take about 6 months with the hope that it 

will be finished by the summer. 

 

                    Motion to hire ReThinking Libraries as Strategic Planning 

                    Consultants:                                               A. Mascarina 

                    Seconded:             M. Ondris 

 

The motion to hire ReThinking Libraries as Strategic Planning consultants was unanimously approved. 

 

Mr. Richter volunteered to fill the open position on the Marketing & Strategic Planning Committee. 

 

       Post-COVID:  Ms. McKnight volunteered to join this committee to replace Mayor Morgan. 

 

       Facilities:  No report was presented. 

 

       Finance:  Mr. Cronin reviewed the December Debit Card statement and found no issues. 

 

In the budget review, Mr. Cronin stated that the library ended the year with a surplus.  Income areas that 

outperformed the budget included the Book Store and Fines.  The other budget lines were close to the predicted 

amount.  Most expenses were lower than predicted in the budget.  After the upcoming audit, the surplus funds 

will be moved to reserve funds. 

 



4 

 

ACTION ON BILLS: 

                       

                     Motion to approve the final December 2021 Operating Account      

                     Bills Payable, the January 2022 Operating Account and 

                     Special Gifts Account Bills Payable:                         J. Cronin            

                     Seconded:                      M. Ondris 

 

Operating Account (2021) 30,540.01$ 

Operating Account (2022) 33,248.90$ 

Special Gifts Account 2,651.87$   

Total 66,440.78$  
 

Motion to pay the final December 2021 Operating Account Bills Payable, the January 2022 Operating Account 

and Special Gifts Account Bills Payable was unanimously approved. 

 

OLD BUSINESS: 

 

There was no old business discussed. 

 

NEW BUSINESS: 

 

Mr. Richter presented the new Slate of Officers for 2022. 

 

 President:  Kelli Stieh 

 Vice-President: Mark Ondris 

 Treasurer:  John Cronin 

 Secretary:  (Open) 

 

There were no nominations from the floor. 

        

A motion by Mr. Richter to approve the 2022 Slate of Officers as presented by the Nominating Committee was 

seconded by Ms. Mascarina and unanimously approved. 

 

A Secretary will be selected from the new Trustees after they take office later this year.   

 

ADJOURNMENT: 

 

There being no further business, Mr. Cronin made a motion to adjourn the meeting.  Ms. Mascarina seconded 

the motion.  The motion was passed unanimously and the meeting was adjourned at 9:08 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 

 

 

 

 

 

 

 


