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New Providence Memorial Library 

BOARD OF TRUSTEES MEETING 

 

October 19, 2021 
    

Board of Trustees: Mr. A. Au* Mayor A. Morgan 

Roll Call Mr. J. Cronin* Ms. D. Munies* 

 Ms. Lisa Florio* Mr. M. Ondris* 

 Mr. K. Lee* Mr. J. Richter* 

 Ms. A. Mascarina* Ms. K. Stieh* 

 

        (* indicates present on the conference call) 

_______________________________________________________________________________________ 

 

A meeting of the Board of Trustees of the New Providence Memorial Library was held on October 19, 2021 on 

ZOOM. 

 

President Kelli Stieh called the meeting to order at 7:31 pm, and stated that adequate notice had been given in 

compliance with the amended Open Public Meetings Act by both publication of the meeting schedule in The 

Courier News and the Star-Ledger and on the library’s website and the Borough of New Providence’s website. 

 

PUBLIC HEARING: 

 

Ruth O’Brien and Sangeeta Benbow, President of the Friends, were in attendance on the conference call.   

 

FRIENDS REPORT: 

 

Ms. Benbow reported that the Friends will have a table at this Sunday’s Street Fair.  The table will be right 

outside of the library which will capture traffic going to the library while it is open.  There will be information 

regarding the upcoming lighting renovation project in the library.  And, small prizes will be given out. 

 

Since the fundraising goal of the Friends has already been met, additional funds will be used for the track 

lighting project which will cost about $3000. A fall appeal letter will be sent out with a targeted request for 

funds for the replacement of the track lighting in the gallery and common quiet area of the library.  Paolo’s 

Kitchen will have a “tip” jar on Friday, November 19 when his customers can donate to the library. 

 

Donna Zane continues to update the Friends’ Facebook page with new posts.  Sharing these posts is the best 

way to get out the news about the Friends’ projects to as many people as possible. 

 

One music program, the Light Opera, has been scheduled for April 3, 2022.  Susan Kirkland, from the school 

district, will help with a jazz concert and jazz choir programs.  The next art show will be called “The Art of the 

Mask”, a COVID-themed project also for next year. 

 

APPROVAL OF MINUTES: 

 

A motion to approve the minutes of the September 21, 2021 meeting was made by Mr. Ondris and seconded by 

Mr. Cronin.  The minutes of the meeting held on September 21, 2021 were approved unanimously. 
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COMMUNICATIONS: 

  

Board Secretary – Alain Au:  Mr. Au said there was nothing to report. 

 

Board of Education Liaison – Jay Richter:  Mr. Richter reported that the district is celebrating a “Week of 

Respect” at the beginning of October.  This year’s theme is “Rise Up” celebrating perseverance, courage and 

confidence.   There are school wide assemblies with performances by a high school senior and some of the 

music staff and other activities.  Signs have been posted around town.  The high school held an open house for 

eighth grade students and their families.  Tours of the high school and presentations were provided so that 

students could learn about each department and the courses they offer. 

 

Planning for the use of the American Rescue Plan funds has begun.  These funds can be used for teacher 

training, professional development, summer programs, after school programs and mental health support plans at 

the elementary and high school levels.  These funds will be used next summer and for the next school year. 

 

Full person instruction started this fall and the district participated in state testing in the fall, instead of the usual 

testing in the spring only.  Testing results will be sent to parents. 

 

Mayor’s Report – Mayor Allen Morgan:  There was no report presented. 

 

DIRECTOR’S REPORT:  

 

Ms. Florio reported that the library is now open for patrons to use the tables and chairs for reading.  The use will 

be limited to three tables and three chairs with one person per table.  There are also 2 chairs available in the 

gallery area.  Six feet of distancing is still necessary.  There has not been a lot of traffic so far, but occasionally 

someone will sit there for a while.  Three additional tables will be added soon. 

 

Ms. Florio will meet with Samantha, Stacey and Ellen this week to discuss how the library moves forward with 

programming as the weather gets colder and outside activities can no longer occur.  In particular, how story 

times occur need to be addressed.  An option could be to have story times in the larger Conti Room, but there 

will still be the issue of wearing masks while indoors. 

 

A deposit to purchase supplies to replace the track lighting will be sent to the electrician.  The entire project is 

about $3000.  The old bulbs will be replaced with high intensity LED bulbs which will make the area bright 

enough for reading.  The estimate to paint the walls and the ceiling in the gallery area is under $2000.00.  The 

book shelves in that area will need to be covered during the lighting replacement and painting. 

 

The public computers are still having problems.  Mr. Au said he would come into the library and look at them. 

 

Ms. Stieh made a motion to accept the Director’s Report as submitted.  Mr. Au seconded the motion and the 

motion was passed unanimously. 

  

COMMITTEE REPORTS: 

 

       Personnel:  Ms. Stieh stated that there was nothing new to report. 

 

       Policy:   Mr. Ondris reported that there are changes in two policies up for consideration:  Fines and the 

Meeting Room.  Comments from the Trustees have been received and the final version of the two policies will 

be written and presented at the November Board meeting for discussion and a vote. 
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       Sunshine:  Mr. Lee reported that a book and a card have been purchased for Evelyn Rottmann, who will be 

retiring at the end of the month.  The Trustees agreed to purchase a brick paver in her name for the walkway 

between the entrance and the parking lot.  There is one remaining open space.  Mr. Lee agreed to order the 

paver when everyone has agreed on the inscription.  A presentation will be made to Ms. Rottmann on Thursday, 

October 28 at the library at 7:30 PM since she will be working that evening. 

 

       Marketing:  There were no updates from the committee. 

 

       Post-COVID:  Ms. Stieh had nothing new to report. 

 

       New Jersey Library Construction Bond Act:  Mr. Au has spoken recently to the architect, Anthony 

Iovino.  However, there is nothing new to report. 

 

       Finance:  Mr. Cronin reviewed the last Debit Card statement from TD bank.  All activity since early 

September has been with Investors Bank. 

 

After reviewing the monthly budget report, Mr. Cronin noted some income lines that were above budget such as 

Book Store (which includes revenue from Better World Books), Fines and Lost Books. Operating expenses are 

under budget by ~$73,000.  The annual Benefits bill will be received from the Borough next month which will 

bring the Benefits line close to the budgeted amount. 

 

Mr. Cronin is expecting to have the 2022 budget ready to be presented to the Trustees at the December Board 

meeting.  

 

ACTION ON BILLS: 

                       

                     Motion to approve the October 2021 Operating Account      J. Cronin 

                     and Special Gifts Account Bills Payable:               

                     Seconded:                    Mr. Au 

 

Operating Account: $62,771.00 

SGA Account: $348.93 

Total $63,119.93 
 

 

Motion to pay the October 2021 Operating Account Bills Payable and Special Gifts Account Bills Payable was 

unanimously approved. 

 

Ms. Florio noted that the After Words bookstore is now open and patrons can purchase a large bag for $2 and 

then go down to the store and fill the bag.  Most of the items in the store will be discarded and then we will 

begin to accept donations to replenish the store with newer materials. 

 

There was discussion regarding creating a survey which would help determine what the community’s needs and 

interests are now that we are beginning to return to normal. 

 

Ms. Stieh said the library’s Strategic Plan has expired and needs to be rewritten.  Since a committee will be 

needed to begin work on the plan, the Marketing Committee will take the lead.  A Strategic Plan writer may be 

engaged to help create the document.  To get ideas, other libraries’ Strategic Plans can be found on the website 

of the State Library. 
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OLD BUSINESS: 

 

Ms. Stieh stated that as of January 1, 2022, the state of emergency in New Jersey will have ended and Board 

meetings will need to be held in person (unless the state of emergency is extended).  The Trustee By-laws need 

to be amended to include wordage allowing for attendance by ZOOM as an option. 

 

Currently there is a requirement that everyone needs to attend in person.  The proposed changes include a 

ZOOM option for circumstances which make it difficult to attend the meeting in person. At least one Board 

member (the President or his/her designee) will need to be present in the building at the meeting.  Attendance 

by ZOOM would require prior approval.  There could be an option to allow the public to attend by ZOOM as 

well.  This would require publishing the ZOOM login information in advance.  Current Bylaws can remain in 

effect until December 31 while the NJ State of Emergency remains in effect but they will need to be changed by 

January 1, 2021 in order to allow for a ZOOM attendance option for Board members and optionally for the 

public.  Board meeting notices for 2022 in the two newspapers will list the meetings as in person, not on 

ZOOM.  The link to the Open Public Meetings Act webinar (and the slides from the meeting) which occurred in 

the summer will be sent to all Trustees to get ideas of how the By-laws can be amended.   

 

A draft will be prepared and sent around to the Trustees for comment.  Approval will occur at the November 

Board meeting. 

 

NEW BUSINESS: 

 

Stacey Maisch has successfully completed her first semester towards the Masters in Library Information 

Science degree. She will now receive a $500 Centennial Award.  This award was previously approved at the 

May 2021 Board meeting.   

 

Motion to hire Catherine Sprague as a Part-time Children’s    

Library Assistant at $16.00 per hour      K. Stieh 

                    Seconded:        J. Cronin 

 

The motion to hire Catherine Sprague as a part-time Children’s Library Assistant was unanimously approved. 

 

Mr. Cronin reported that there was a loss of internet and phone services on a Monday afternoon which wasn’t 

restored until Wednesday morning.  COMCAST was called on Tuesday morning and came the next day.  It 

turned out that power cords for several devices including the Envisionware computer and modem were plugged 

into an old UPS which failed.  Mr. Au suggested purchasing a new UPS with an alarm. 

 

ADJOURNMENT: 

 

There being no further business, Mr. Au made a motion to adjourn the meeting.  Mr. Cronin seconded the 

motion.  The motion was passed unanimously and the meeting was adjourned at 8:58 pm. 

 

______________________                                                  _______________________ 

Leonard Favreau      Kelli Stieh 

Secretary to the Board      President 


